
 

Become an ISCEA CLSSYB 

Certified Lean Six Sigma Yellow Belt 
 

CLSSYB Certification Program includes: 
  
  
 4 hours of classroom instruction led by an 

experienced supply chain management 
expert 

  
 A study guide with all the slides and exercises 

 1 hour CLSSYB exam 
  

  

This program is ideal for:  
  

 Those getting started in the lean domain  

 Anyone that comes into contact with 
plants/manufacturing  

 Anyone that is interested in learning how six 
sigma applies to quality and practical 
industry exposure 

 Anyone that wants to become a green/black 
and master black belt in the future and 
pursue a career in lean supply chain 
management  

  

For more information or to register, 
Visit, www.scnext.org or 
Email, info@scnext.org   

Areas Covered: 

The ISCEA Lean Six Sigma Yellow Belt presentation and instruction 

will provide an overall insight to the techniques of Six Sigma, its 

metrics, and basic improvement methodologies. As a certified 

Yellow Belt you will be capable of participating as a core team 

member or subject matter expert on a project within your 

company. In addition, Yellow Belts are often responsible for 

running smaller process improvement projects using their Six 

Sigma tools and methodology. 

ISCEA CLSSYB will help employees to foster buy-in to the Six Sigma 

tools, enhance day-to-day workplace activities seeking reduction in 

cycle-times, improved quality, and less waste. Six Sigma Yellow Belt 

training provides an introduction to process management and the 

basic tools of Six Sigma, giving employees a stronger understanding 

of processes, enabling each individual to provide meaningful 

assistance in achieving the organization's overall objectives. Yellow 

Belt certification provides the stepping stones for further Green 

Belt and Black Belt Certification. 

Learn how to use these important Six Sigma Tools and be able to 

put them to use right away: 

Voice of the Customer, PDCA (Plan, Do, Check, Act), SIPOC 

(Suppliers, inputs, process, outputs, customers), DMAIC (Define, 

Measure, Analyze, Improve and Control), RCA (Root Cause Analysis) 


